Authentic Interactions.
Extraordinary Results.

(347) 725-1757
info@collaborative-coaching.com

We improve huwian nteractions and decision
wulcing crucial +o your business success.

Our persovality
differences get+ n the
Way of us being a wiore
cohesive t+eam.

OLIENT NEEDS

We kccp avoiding
difficult conversations

with one another.

My new
lcao\cve\nip role

We don'+ have a feels daunting.

+ean evwvironinwent
Hat values new,
creative ideas.

The quality of
ow decisions
could be
better.

We feel stuck
& lack womentum

T want

+o be a wore | & creativity. |
effective />0
leader. @\P

LOLLABOBATIVE
COACHING

APpeOAH

We combine extensive
experience in organiza-
tional development
with a deep knowledge
of individual motivation
and behavior.

Organizational
Peychology

Twndividual
Poychology

By addressing both
human and organizational
dynamics we foster
authenticity that provokes
real, sustainable change.

Organizational
Effectiveness

WHAT WE DO

Consulting / Coaching / Traning / Facilitation
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BESOWE CONFLICT Help individuals

and evable difficul+ ADAP-\— TO CHANGE
conversations — Getting Unstuck

- Mediation — The First 100 Days

- Emotional Intelligence
- Dysfunctional Behaviors

— Conflict Resolution Skills
— Trust & Authenticity
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Suppor+ 1, AW\

EPFECTIVENESS at al
stages of a +eam life cycle

Use DVEBSITY OF
THOUGHT & STYLE

+o your advantage

— Work Style Differences

- Changing Team Leader - Diversity of Thought

— Mission, Vision, Values, Measures
— Team Moments of Truth
- Collective Creativity
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Support effective, Twprove quality of

VEBSATILE LEADERSHP  Ngnstake and

- Executive Coaching

- People Leadership

- Versatile Leadership

- Leading in Flat Hierarchies

— Decision Quality

- Organizational & Analytical
Complexity

— Uncertainty & Risk

— Generational Conflict on Teams
- Cross-Cultural Team Challenges

STRATELIC DECISIONS

— Clear Decision Dialogue & Roles

BEoULTS

Greater TRUST aviong +eam
wmembers

Fast TRANSITIONS nto new roles

and responsivilities

Tean menbers dole +o have
difficult conversations and +o

BESOLNE CONFLICT
People feel wore dive and YOITED

about worle

Greater GEFIOIENCY and less

meeting time

Leaders wore SELF-RAWARE

Evvironment for creativity leads +o

INNOVATION
TInereased VALUG creation

Team mewbers wore MOTIVATED
and satisfied

Coaching clients PROMOTED or

+transferred +o wore suitable
positions

More FOBESIOHT i strategic

decision-waking

Everyone wiore aware of their

ndividual IMPALT ON TEAM

More LOOBPINATION and less
duplication of efforts

Less overlap or confusion n roles

CLEAR BULES of engagement for

nteracting with one another

More balanced BISK TAKING
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